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Diagram 1: Ecology North Strat-egic Pl an

Both the charter and strategic plan are de:c
t hrough which organizational decisions are
and principles that the board and staff agi
From the charter flows the strategic plan.
whicbB BENsion and mission can be i mpl emente
for board and staff work as well as measur ¢
tegic plan addresses administration and pr
series of goals are provided. These goal s
executive director anyleat apfamverEable goal
sponding objectives. Each objective preser
tors are i dentified as a means of measuri nq
goal .

This strategic plan will guide the EN Dboar c
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Ecol ogy North Charter

Ecol ogy North Vision
A healthy northern environment, forever.

Ecol ogy North Mission
Bringing people and knowledge together for

Ecol ogy North Values
19 Respect
9 I nnovation
9 I nclusiveness
9 Gr arsesot s
9 People and the environment
7 Knowl edge

Respect
Acknowl edgi ng épnedr svpad cutiinvge sotahnedd sexperi ences

l nnovation
Respecting our history, we acknowl edge t hat

|l ncl usi veness
By being open and involving relevant indivi

3



Gr assot s
Empowering Northerners to be active enviror

People and the environment
Human-bwelnlg i s dependent on a healthy envir
separabl e.

Knowl edge
Deci sions are informed by best avail abl e ki

Ecol ogy North Principles
9 Ecliteracy
9 Consemassuesd wadkii $igo n
9 Mentorship
9 Being the change we want to see
9 Continual 1 mprovement
9 Achieving quality
9 Speaking out

Ec-biteracy
Ecol ogy North witkerengoutLageneag about and
fosters stewardship.

Conselmasesd dreackiisnigon
Ecology North will wuse a prockessde&dscameunt
i n a decision everyone accepts.

Ment or ship
Ecol ogy North wild.l n-uet mresustpaoabyl it by mget

Being the change we want to see
Ecology North will be an environmental | eac
Ecol ogy North values.




Continual 1 mprovement

Ecology North will build on successes and f
Achieving quality

Ecol ogy North wildl strive for high quality
Speaking out

Ecology North will give voice to plants, ar

Oceans ECOLOGY NORTH'
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Goal Diversify our membership base
2020 ObijEeccotliovgeys Nor t h  wi | |
R Strengthen its presence in NWT commu
Ri ver
r Develop stronger relationships with
Yell owkni fe and Hay Ri ver
r Gain more members, volunteers and su
Hay Ri ver
|l ndi dhahoonsder to measure progress towar d:

[ Number of workshops and/ or public ed

I i Number of staff based outside of Yel

wor ked.

I i Number of community governments or o

nered on projects.

I vMembership based outside of Yell owkn
Goal : |l ncrease funding to support or
bility

2020 ObijEeccotliovgeys Nor t h  wi | |

R

l ncrease f
ship and i

unding from membership, an
nvol vement

Devel op a four month reserve fund, w
fl ow and one month of contingency fu

Save money and develop partnerships
owned office space



| ndi

dhhoosder t o measure progress toward:

Go al

Tot al funds received from all sour ce
Savings for a@amwnEdoloddy chorstplac e

iThe amount in the reserve fund rel at

Diversify funding tdoesmpport I

organi zational sustainability

2020

ObijEeccotliovgeys Nor t h  wi | |

R

| ndi

|l ncrease the proportion of fund-ing r
governmental organizations, Aborigin

Ensure that sufficient unencumber ed
and administrative rol es

Develop sufficient unencumbered fund
cent all owed by our charitable statu
change for environmental stewardship

dhhoboesder t O measure progress toward:

Y

Proport

l on of funding received fr om:
i ndi vi dual

donations, businesses, fo
Number of thank you cards written
Number of fundraising events

The proportion of unencumbered to di




Go all

2020

Develop strong policies to sup

ObijEeccotliovgeys Nor t h  wi | |

R
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Devel op and follow a suite of polici
tations and that support staff devel
Devel op and follow a suite of polici
nal | y Ec @l ohguymaNw rrtehs our ces and contr a
Build clear guidelines of board role
for staff and board introduction and
Recruit ®@estsoondgotaen annually that f

dhhoosder t o measure progress toward:

Whet her all staff are working with <c

nanci al and hu

The degree to which fii
to another

ods from one fiscal

mThe consistency with which policies
essary and with external advice cont

vThe Board functions with <cl ear cCOommi

through Board representation and act

All Board positions are filled annua




Ecology North has a rich history of active
five key areas, which all contribute to ad\
we have 1| dteemtmfgeeal 4 oamgd i nter medi ary objec
program. The program focus areas ar e:

1. Waste Reduction

2. Climate Change Solutions
3. Water Stewardship

4. Local Food Producti on

5. Environmental Educati on

Within each program area, Ecology North is
policy and othet emecbhbaangms &tologg Nort h
successes by promoting good research, awar ¢
options for northerners.
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By focusing on the ways in which new ideas
work is resulting in substanti amakceirasn giers .di
encouraging more public political engageme
options beyond the status quo. Ecology Nor
|l itical advocacy to advance these goals. T
government officials and civil staff whil e
the public through news, television, radio

expand and strengthemi nded pardgarirzdt ipen sw.i t |




