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Introduction 

 

Ecology North (EN) Board of Directors, staff, members, supporters and collaborators have 

worked together through iterative planning sessions to develop a strategic plan to guide our work 

over the next five years.  

This document represents the synthesis of our planning efforts.  There are two parts to the docu-

ment:  

 

Ecology Northôs Charter: lays out the vision, mission, values and principles that form 

the foundation of our work. The charter underpins the current plan and will continue to de-

fine Ecology North in years to come.  

 

Strategic Plan:  lays out the implementation strategy to achieve our goals in a manner 

consistent to the charter (see Diagram 1).  The strategic plan has two sections:  

Administrative: focuses on the strength of our organizational capacity; & 

Program: focuses on the substance of our work.  This section contains a plan for 

each of our five principle program areas.  
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Both the charter and strategic plan are described in detail herein.  The charter acts as a filter 

through which organizational decisions are made.  It establishes a vision and a standard of values 

and principles that the board and staff agree to uphold.  

 

From the charter flows the strategic plan.  The strategic plan outlines pragmatic ways through 

which ENôs vision and mission can be implemented.  It is intended to provide practical guidance 

for board and staff work as well as measures with which to evaluate accomplishments.  The stra-

tegic plan addresses administration and programming as two distinct areas.  For both sections, a 

series of goals are provided.  These goals are broad in nature and will serve to guide the board, 

executive director and staff over the course of the 5-year plan.  Each goal has a series of corre-

sponding objectives.  Each objective presents a tangible and attainable outcome.  Progress indica-

tors are identified as a means of measuring our success in meeting the objectives and attaining the 

goal.   

 

This strategic plan will guide the EN board and staff from April 1, 2015 to March 31, 2020.   

Each year, we will review and report on our progress in reaching the identified goals.  Annual re-

views will inform organizational and staff work plans for the year ahead.  A more in-depth review 

will occur in the first quarter of 2020 to evaluate the organizationôs overall progress in meeting its 

goals and working towards its vision.  This fifth year review will inform a new five-year strategy 

for the organization. 

Diagram 1: Ecology North Strategic Plan 
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Ecology North Charter 

 

Ecology North Vision 

A healthy northern environment, forever. 

 

Ecology North Mission 

Bringing people and knowledge together for a healthy northern environment. 

 

Ecology North Values 

¶ Respect 

¶ Innovation 

¶ Inclusiveness 

¶ Grass-roots 

¶ People and the environment 

¶ Knowledge 

Respect 

Acknowledging and valuing othersô perspectives and experiences. 

Innovation 

Respecting our history, we acknowledge that there are always creative possibilities. 

Inclusiveness 

By being open and involving relevant individuals and groups, we can realize better outcomes. 
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Grass-roots 

Empowering Northerners to be active environmental stewards. 

People and the environment 

Human well-being is dependent on a healthy environment; social and ecological systems are in-

separable. 

Knowledge 

Decisions are informed by best available knowledge 

Ecology North Principles 

¶ Eco-literacy 

¶ Consensus-based decision-making 

¶ Mentorship 

¶ Being the change we want to see 

¶ Continual improvement 

¶ Achieving quality 

¶ Speaking out 

 

Eco-literacy 

Ecology North will encourage eco-literacy. Learning about and connecting with the natural world 

fosters stewardship. 

Consensus-based decision-making 

Ecology North will use a process of communication by which everyoneôs ideas are incorporated 

in a decision everyone accepts. 

Mentorship 

Ecology North will nurture capacity to meet long-term sustainability goals. 

Being the change we want to see 

Ecology North will be an environmental leader and a role model by making decisions that reflect 

Ecology North values. 
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Continual improvement 

Ecology North will build on successes and foster reflection and learning. 

Achieving quality 

Ecology North will strive for high quality and transparency in all activities. 

Speaking out 

Ecology North will give voice to plants, animals and ecosystems, valuing them intrinsically. 
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Ecology North Strategic Plan 

 

ADMINISTRATION 
 

SNAPSHOT: Ecology North has grown substantially in recent years. Staff numbers have in-

creased from one or two to a consistent seven to nine. A second office has opened in Hay River, al-

lowing the organization to partner more consistently with individuals, organizations and govern-

ments in the Dehcho and South Slavey regions.  

 

Our ability to consolidate recent growth and leverage increased capacity and opportunity to effect 

change will depend on our governance policies and practices. The following goals aim to 

strengthen and improve ENôs organizational sustainability ensuring that EN can continue to at-

tract bright, passionate, and energetic leaders that share our vision and values.  

 

Administration goals: 

#1 Develop a strong and engaged membership base. 

#2 Diversify our membership base. 

#3 Increase funding to support organizational development and sustainability 

#4 Diversify funding to support independence and long-term organizational sustainability 

#5 Develop strong policies to support Board Directors and staff 



7 

 

Goal: Diversify our membership base 

2020 Objectives ï Ecology North will: 

ß Strengthen its presence in NWT communities outside of Yellowknife and Hay 

River 

ß Develop stronger relationships with governments and organizations outside of 

Yellowknife and Hay River 

ß Gain more members, volunteers and supporters from outside of Yellowknife and 

Hay River 

 

Indicators ï In order to measure progress towards these goals, Ecology North will track: 

i. Number of workshops and/or public education events held outside of Yellowknife. 

ii. Number of staff based outside of Yellowknife and their total number of hours 

worked. 

iii. Number of community governments or organizations with which we have part-

nered on projects. 

iv. Membership based outside of Yellowknife. 

 

Goal: Increase funding to support organizational development and sustaina-

bility 

2020 Objectives ï Ecology North will: 

ß Increase funding from membership, and the community at large to build owner-

ship and involvement 

ß Develop a four month reserve fund, which will provide for three months of cash 

flow and one month of contingency funding 

ß Save money and develop partnerships for an Ecology North owned or jointly 

owned office space 
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Indicators ï In order to measure progress towards these goals, Ecology North will track: 

i. Total funds received from all sources 

ii. Savings for an Ecology North-owned office space 

iii. The amount in the reserve fund relative to annual expenditures 

 

Goal: Diversify funding to support independence and long-term  

organizational sustainability 

2020 Objectives ï Ecology North will: 

ß Increase the proportion of funding received from members, foundations, non-

governmental organizations, Aboriginal governments and businesses 

ß Ensure that sufficient unencumbered funds exist to support an Executive Director, 

and administrative roles 

ß Develop sufficient unencumbered funds to maintain allocations within the ten per-

cent allowed by our charitable status for political activity to effect positive policy 

change for environmental stewardship and leadership 

 

Indicators ï In order to measure progress towards these goals, Ecology North will track: 

i. Proportion of funding received from: various levels of government memberships, 

individual donations, businesses, foundations 

ii. Number of thank you cards written 

iii. Number of fundraising events 

iv. The proportion of unencumbered to directed funds 
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Goal: Develop strong policies to support Board Directors and staff  

 

2020 Objectives ï Ecology North will: 

ß Develop and follow a suite of policies and processes that ensure clear staff expec-

tations and that support staff development and retention 

ß Develop and follow a suite of policies that communicate both internally and exter-

nally Ecology Northôs human resources and contracting processes 

ß Build clear guidelines of board roles and develop clear and consistent resources 

for staff and board introduction and engagement with Ecology North 

ß Recruit a strong ten-person board annually that fulfills all identified functions 

 

Indicators ï In order to measure progress towards these goals, Ecology North will track: 

i. Whether all staff are working with clear and signed contracts and job descriptions 

ii. The degree to which financial and human resource policies support transition peri-

ods from one fiscal to another 

iii. The consistency with which policies are reviewed and improved each year as nec-

essary and with external advice contributing where appropriate 

iv. The Board functions with clear committees that support specific program areas 

through Board representation and active involvement 

v. All Board positions are filled annually 
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PROGRAM PLANNING 

 
Ecology North has a rich history of active programming.  The majority of these programs fall into 

five key areas, which all contribute to advancing our vision. For these integrated program areas, 

we have identified long-term goals and intermediary objectives with associated indicators for each 

program. The program focus areas are: 

 

1. Waste Reduction 

2. Climate Change Solutions 

3. Water Stewardship 

4. Local Food Production 

5. Environmental Education 

 

Within each program area, Ecology North is ultimately interested in influencing individuals, law, 

policy and other mechanisms of long-term change. Ecology North will continue to build on past 

successes by promoting good research, awareness, and examples of environmentally responsible 

options for northerners.  
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By focusing on the ways in which new ideas are mainstreamed, Ecology North can ensure that its 

work is resulting in substantial changes. Doing so means involving decision-makers in dialogue, 

encouraging more public political engagement, and challenging our leaders to consider alternate 

options beyond the status quo. Ecology North will utilize policy analysis, public dialogue and po-

litical advocacy to advance these goals. The organization will strive to meet regularly with senior 

government officials and civil staff while regularly bringing important issues to the attention of 

the public through news, television, radio and social media. In all program areas, we will seek to 

expand and strengthen our partnerships with like-minded organizations. 


